Proposed Work Schedule

May - June 2023  July - Sep 2023 Sep - Dec 2023 Dec - Mar 2024

MOBILIZATION FINDINGS/VISIONING RECOMMENDATIONS FINALIZATION
Months 1-2 Months 2-5 Months 5-8 Months 8-11
i *Finalize Work Program with E'Dcﬁu Collection & Research 1 *Draft Recommendations E *Final Draft
| Staff 1+Findings, Issues, Vision '+ *Advisory Committee Meeting 3 1} *Advisory Committee Meeting 4
*Work Session with City E'Advisory Committee Meeting 2 i *Work Session with City E *Work Session with City
Council, P & Z, & Others E'Work Session with City Council, *1 Council, Planning Commission, E Council, Planning Commission,
*Advisory Committee Meefing | ! Planning Commission, and Other i 1 and Other Boards ' and Other Boards

E Boards

1 and Tour i
1*Stakeholder Interviews/Listening i

i *Public Hearing and Adoption
i *Final Report, (Hard Copies &

*Finalize Recommendations &
Implementation Strategy

' . .
1 Sessions/ Community Chats ' Online Interactive Version)

*Townhall Meeting
i'TownhuH Meeting

Website/Newsletter Updates,
Media, On-line Forums, efc.

Website Activation, Newsleffer,
Media, On-line Forums, efc.

Website/Newsletter Updates, E Website/Newsletter Updates,
Medig, On-line Forums, efc. : Media, On-line Forums, efc.
/

Work Session & CPAC1 CPAC 2 - Aug. 7,2023 CPAC 3 - Nov. 6, 2023
June 5, 2023 CC Update - Nov. 15, 2023



